Rationalise, reformat and redistribute
your branch experience

Extend Enhance Increase
Reach Engagement Revenue

Enable a financially viable
branch presence, using
cost-efficient branch models
powered by alternative
technology platforms.

Model 3: Brand dedicated -
Serving the market

e Open up your branches to manage deposit / withdrawal
transactions for multiple brand customers

e Take the lead as “last bank in town” and increase
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Model 4: Full-service branch

e Dedicated to sales and advisory business
to add value to your customer relationships

¢ Re-use mobile channel investments,
migrating Personal and SME cash, coin
and cheque transactions




