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Challenge

Improve cash management processes to reduce the
significant time, resources and costs related to staff
managing cash in the hotel.
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GLORY Retail Solution

Solution

An automated cash recycling and reconciliation process
using Glory’s CASHINFINITY back-office cash recycling
device combined with Evention Cash Reconciliation

software.

Increasing cashier and
operation staff productivity
Sheraton Jumeirah Beach Resort

Benefits

e CIT costs reduced by 50%

e Cashier cash handling time reduced by 29 hours per month
¢ Finance managers time to produce reports reduced by 75%
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THE
CUSTOMER

The Sheraton Jumeirah Beach
Resort is a five-star beach

resort in Dubai and part of the
Marriott International hotel group.
Set in the middle of 10,000 square
meters of landscaped gardens
shaded by palm trees, the hotel
features 256 spacious rooms and
suites with excellent views,

a wide selection of restaurants
and leisure facilities including

a spa, pool and gym.

“No more cash count breaks — An integrated system aiming at
improving the efficiency of cashiering function and internal controls
environment. Furthermore aids in the elimination of the redundant
manual cash counting process and increases the general cashiers

& other operation staff’s productivity.”

Ajai Nair, Director of Finance,
Sheraton Jumeirah Beach Resort & Aloft Palm Jumeirah

THE
CHALLENGE

Cash management at the Sheraton was
handled manually by the Finance Team.
Like many large hotels, it involved the
preparation and reconciliation of multiple
floats to cover the reception, food and
beverage and leisure facilities, as well as
the preparation for CIT collections and
bank drops.

The Sheraton operates three shifts in each
24-hour period, spending approximately

51 hours per month in cash processing tasks.
In addition, the financial reports took
approximately 17 hours per week

to complete.




THE
SOLUTION

To improve the cash management processes
within the hotel, The Sheraton looked for a
solution that could integrate with its POS &

PMS Systems and automate time-consuming

tasks. It selected the Glory CASHINFINITY

back-office recycling device, the CI-100B, that

would operate and align with Evention Cash
Reconciliation software to create a robust

end-to-end solution to streamline both its cash

management and financial reporting.

This solution also offered improved security

in the back office, with the banknotes being
stored within the CI-100B device, as well as
automating the counting and authentication of
the notes to eliminate errors and discrepancies.

Float preparation, reconciliation and CIT
preparation is now automated. A new process
for approving petty cash is now in place, giving
staff the flexibility and speed to react to day-to-
day situations. The solution also generates and
posts financial reports, to reduce burden of
manual accounting tasks for the finance team.

With the ability to recycle cash, using the
CI-100B, the hotel could now drastically
reduce CIT visits and reduce its cash holdings
on the premises by 38%, bringing significant
operational cost savings to the business.

Reconciliation powered by:

E% EVENTION

THE
BENEFITS

The CASHINFINITY back-office solution,
combined with the Evention financial
software has brought immediate and
impactful benefits to the Hotel and its
staff. Both the cashiers and Finance
Manager can now allocate more of their
time to value added tasks, released from
the burden of manual cash processing
and reporting.

Cashier hours for cash handling tasks
reduced by more than 50% each month

Finance Team hours to produce reports
reduced by 75% each month

CIT costs reduced by 50%

Hotel Cash float reduced by 38%,
reducing risk and insurance costs
Speedy petty cash approval process
Happier staff, relieved of the burden of

manual cash counting, to create a less
stressful working environment

Easy to use interface and quick
integration means minimum disruption to
business to the business




Fully integrated cash management

The solution provides a completely integrated solution from the cash drop on the device to the posting to the general ledger in PeopleSoft. Glory and
Evention digitized the cash process so that reconciliation against Opera & Simphony is automated. The hotel benefits from increased internal control,
complete cash visibility, robust over/short management, and full integration.

( Glory Cash A ( A 4 A
Recycler EVE NT |ON General Ledger /
PeopleSoft
Daily Cash Management 08/01/2021 Verified Drops : 3/3 Audited Drops
|7 Supporting Documents
+ Reopen Day () Resend Workflow | () Resend Export = * Download Export | Y* Clear Filters | V
Iten Name Y Debit Y Credit Y Number Department Y N
D
Glory Cash £828.95 101001 0410 \ V
ﬁ:g’gTaifg:: Opera Cash Sales £740.00 113001 0410 o / < ;l V Pr——
Micros Cash Clearing £88.65 113001 0410 /
\ ) Micros Cash Clearing Offset £88.65 113001 0410 Automa?ed V G
Integration
S' h / O Trial Balance £88.65 113001 0410
Imp Ony pera Automated Total Cash Variance £0.30 656003 0410
Integration I .
S ¢ Automated Cash Reconciliation against .
‘—\ POS (Simphony) & PMS (Opera) e Cash Journal is posted to general ledger
e Over/Short Reporting & Management directly upon approval from hotel
— < e Automated “Cash Variance Form”
e Complete Cash Journaling

Self-Banking via Automated
Cash Recycler Over/Short Workflow Integration to PeopleSoft
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Gilory, Infinity View, 1 Hazelwood, Lime Tree Way, Chineham, Basingstoke, Hampshire RG24 8WZ, UK

3 +44 (0)1256 368000 Sales enquiries +44 (0)844 811 2006 & info@uk.glory-global.com @ glory-global.com CS-DUBAI-0322_1.0
Glory Global Solutions is part of GLORY LTD. This document is for general guidance only. As the Company’s products and services are continually being developed it is important for customers to check that the information contained herein includes the latest particulars.
Although every precaution has been taken in preparation of this document, the Company and the publisher accept no responsibility for errors or omissions. The Company and the publisher accept no liability for loss or damages resulting from the use of the information contained
herein. This document is not part of a contract or licence save insofar as may be expressly agreed. All capabilities and capacity and throughput figures are subject to note/coin size, note/coin quality and process used. GLORY, CASHINFINITY and their associated graphical
representations are each a trademark or a registered trademark of GLORY LTD. Group of Companies in the EU, the U.S. and other countries. © Glory Global Solutions (International) Limited 2022.




